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Hello everyone. | am Taguchi, President and Representative Director of Polaris
Holdings.

In May 2024, we formulated a three-year medium-term management plan ending in
March 31, 2027, and have grown our performance under this plan. As announced
today, we believe we have largely achieved the targets of this plan one year ahead of
schedule. Based on these results, we have formulated our new Medium-Term
Management Plan 2030.




Review of MTP 2026 : Financial Performance

All targets except revenue achieved one-year ahead of schedule.

RevPAR™

Unit: JPY

Revenue™ Operating Profit™ Net Income™

Unit: JPY million Unit: JPY million Unit: JPY million

107%

101%

16%

FY2024/3 FY2025/3 FY2026/3 FY2027/3 FY2024/3 FY2025/3 FY2026/3 FY2027/3 FY2024/3 FY2025/3 FY2026/3 FY2027/3 FY2024/3

Actual

FY2025/3
Actual

FY2026/3

Actual Actual

Actual  Mid-Term
Target

Actual Actual  Mid-Term

Target

Actual Actual Actual  Mid-Term

Target

Actual Actual
Note 1. Medium-Term Management Plan FY2026, covering FY2025 and FY2026, released in May 2024 and revised in January 2025.
2. Revenue excludes gains on real estate sales and other non-recurring items.
3. Operating profit excludes goodwill amortization, gains on real estate sales and other non-recurring items.

4. Net income excludes goodwill amortization, gains on real estate sales, other non-recurring items and the effect of income tax adjustments related to deferred tax assets.

5. Hotels that operated continuously from April 2023 to March 2026, excluding Value the Hotel, a Tohoku reconstruction support facility.
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First, | will review the previous medium-term management plan. For the fiscal year
ended March 2026, revenue was JPY 48.4 billion, operating profit was JPY 5.3 billion,
and net income was JPY 4.0 billion. All key indicators other than revenue achieved the
FY2027 targets one year ahead of schedule. Growth was driven by the recovery in
inbound demand, improved profitability of existing hotels, and accumulation of new
openings. RevPAR has also improved steadily, reflecting enhanced operational

capabilities.




Review of MTP 2026: New Hotel Openings polarts

Section 1
Our Vision

The number of hotels in operation on track to meet Mid-Term targets, and
including openings from FY2028/3 onward, will significantly exceed it.

Section 2
Review of MTP 2026

Section 3

Business Environment
* Section 4
é\l;;ntzfs Number of Managed Hotels & Rooms ﬂé’teﬁ’l .
Section 5
18,000 mmm No. of Rooms 120 New Openings
=0-No. of Hotels 115 Section 6
) 115 Operations
17,000 Section 7
110 Investment
Section 8
16,000 105 Overseas Operations
100 Section 9
MTP 2030
15,000 (0] 100
Appendix
Achievement Rate 95
14,000 Important Notice
90
0,
13,000 115%
85
16,536
12,000 80
FY2025/3 FY2026/3 FY2027/3 FY2028/3 FY2027/3
Actual Actual Planned Onward Mid-Term
Target

Note: FY2027/3 forecast and FY2028/3 onwards figures include only hotels under contract and publicly disclosed as of May 2026 and exclude hotels under contract but
undisclosed as well as those currently in negotiation.
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Our hotel openings have expanded steadily. As of the end of FY2026, we operate 93
hotels with approximately 14,000 rooms. Including contracted projects, we expect to
expand to 115 hotels. This exceeds our original target of 100 hotels by a significant
margin, reflecting the success of our flexible development strategy.




Review of MTP 2026: PMI

The integration with Minacia has been swiftly completed, unifying

organizations and processes inside a platform built for scalable growth.

Initiatives Taken to Date

Previous Corporate Identities
Rebuilding Mission, Vision and Values
Direction ;
Corporate Identity Renewal P 4*. LARTIS minacia

HOLDINGS
Changes to Management Members

Organizational Restructuring
Organization '
& Systems

Efficiency Enhancement by HQ Integration

HR System Reform New Corporate Identity

Integration of Business Processes & Systems

[
Integration under the KOKO HOTEL Brand o I a r I S
Marketing

Launch of New Loyalty Program HOLDINGS
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Following the integration with Minacia, we have advanced PMI at speed.

We have implemented brand integration, HR reforms, headquarters consolidation,
and launched a loyalty program. We have focused not only on scale expansion but

also on building a strong operational foundation.
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Business Environment: Accommodation Market
Section 1
. . . . . Our Vision
* Inbound ratio remains at record highs driven by tourism growth.
Review of MTP 2026
« Still room to grow towards government's 60M inbound visitor target. sectons
Million guest nights . Section 4
700 Total Guest Nights 2% 30% Growth Strategy
650 Japanese 25% Section 5
600 = Inbound Visitors 19% 25% New Openings
o Secti 6
550 =0O~=Inbound Ratio 20% Oicer‘;”‘ons
500 15% et
450 ection
400 _ 9% 10% vatr\.paéz Operations
350 = 7% ° 5% Section 9
GA’ MTP 2030
300 0%
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 aaRercis
Million persons L. Important Notice
60 Inbound Visitors
so |
40
30
20 37 43
10 2 24 29 31 32 25
o 8 10 13 4 0 4
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2030

Source: Japan Tourism Agency "Accommodation Travel Statistics Survey" and JNTO "Visitor Arrivals to Japan”

Next, | will explain the market environment.

Japan's lodging market continues to grow, driven by inbound demand. In 2025,
inbound visitors exceeded 42 million, and the government targets 60 million by 2030.
The inbound ratio has reached record highs, and we believe there remains significant
growth potential.
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Business Environment: Inbound Tourism Trends
Section 1
« Visitors from all regions except China are well above pre-COVID —
|evels . :::\:;vnxz MTP 2026
Business Environment
+ Geographic diversification increasing with no single country or region Soctens
dominating. Secton’
New Openings
Inbound Visitors by Country/Region Section 6
T69% ) Operations
l5% Unit: thousand persons Section 7
T26% Investment
Section 8
™ 2025 Overseas Operations
138% 2019 | wmrP2e
Appendix
9[594 930/ Important Notice
9,460 9,096 8,474 T (]
6,750 159%
5,585
,228
! 3,168 167% o
2,188 1,987 - 174%
yoya 1,203 167 291
South Korea China Other Asia Taiwan North America Europe Oceania Others

Source: JNTO "Visitor Arrivals to Japan"

Inbound demand is expanding across a wide range of regions, including Korea,
Taiwan, North America, and Europe.




Business Environment: Inbound Growth in Regional Areas

» Repeat visitors to Japan are rising year by year.
* Demand is shifting to regional areas, where further growth is

expected.

Inbound Repeat Visitors (est.)

Unit:
thousands

Inbound Guest-Nights by Region: YoY Growth Rate 2025

Non-Core Areas Total
Core Areas Total

+14.0%
+6.5%

Non-Core Areas
Sh

ikoku +27.3%
Tohoku +20.9%
Kinki excl. Kyoto/Osaka +19.2%
Okinawa +18.6%
Chugoku +15.5%
Kyusyu excl. Fukuoka +14.8%
Chubu +13.2%
Hokuriku-Shinetsu +10.8%
Kanto excl. Tokyo +8.4%
Core Areas
Hokkaido +32.8%
Fukuoka +14.4%
Kyoto +12.8%
Tokyo +4.2%

Osaka -4.5%

Source: JNTO “Foreign Visitor Statistics”; JTA “Inbound Consumption Trend Survey”. Repeat visitors estimated by multiplying inbound visitors by visit-frequency ratio.
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With the increase in repeat visitors, demand is expanding beyond Tokyo, Osaka, and

Kyoto to regional cities.
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Business Environment: Hotel Supply and Demand PO

Section 1
Our Vision

* New hotel growth set to moderate as development costs rise.

Review of MTP 2026

» With inbound demand still growing, supply-demand remains tight. Section 3

Business Environment

Section 4
Growth Strategy
B . . *
Number of Hotel & Ryokan Guest Rooms™ Estimated Total Guest Nights™ Secton
lew Openings
Guest Rooms Yo Change - ) Section 6
(thousands) Million guest nights Operations
1,850 Prior Year-End Count 3.7% +4.0% 800 Section 7
= New Supply 3.4% . Actual statistical data Investment
—e—YoY Change . Total through 2025
1.800 +3.0% 700 Japanese 9 Section 8
Inbound Visitors Overseas Operations
1,750 600 Section 9
+2.0% MTP 2030
1.4% 500
1,700 Appendix
+1.0% 400
1650 Important Notice
+0.0% 300

1,600
1.1% 200 /
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0
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0o © o © o o o © © o 9o ©o © b © r ® ©® 9 T N @ ¥ L @ n @ 2 9
e 2 2 2 2 2 2 2 2 2 2 9 @ e e~ ® 2 o o 4 o % & 9 KN 8 2 3
s ¢ = @ 9 9 £ ¥ % I % § & S & 5 55 & 8888 g8 g8 88 8 8
S &z 5 5 & § § 8 8 8 § 8§ g & 8 8 § 8 8 § 8§ 8§ 8 8 8 {8 R R R
& 8 8§ 8 8 8 R &8 8 &8 & 8& §

Note 1. Compiled by the Company from Ministry of Health, Labour and Welfare statistics. FY2025-2026 estimated from Monthly Hotel & Restaurant (Dec. 2025 issue),
excluding hotels with undisclosed room counts or opening dates.
. Company's proprietary estimate assuming Japanese domestic guest nights remain flat from 2025, and inbound visitors reach 60 million in 2030.

N

On the supply side, rising construction costs have slowed new hotel development.
As a result, we expect a favorable supply-demand balance to continue, with strong
demand and limited supply.




Growth Strategy: Not Just About Inbound Growth

While the macro demand for accommodation continues to grow, we aim
for more dramatic growth by building a multi-layered revenue model not
reliant only on external tailwinds, but also capitalizing on strong demand

for good third-party hotel operators.

Growth through hotel investment and M&A \

Accumulation of stock revenues
from new hotel openings

Growth from improved
profitability of existing hotels

3

Hotel
Investment

Hotel
Operations
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Against this backdrop, we expect continued improvement in the profitability of
existing hotels. We are building a multi-layered growth model that does not rely
solely on external demand. This includes improving existing hotel performance,
accumulating new openings, and achieving non-linear growth through investments

and M&A.
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Growth Strategy: Growth Drivers
Section 1
. . . . . . Our Vision
» Japan's tourism is a growth sector, lifted by a rising global travel population. ...
Review of MTP 2026
* Ample room to grow existing-hotel earnings and add new openings.
Business Environment
Section 4
Macro Environment » Impact on Market » Impact on Polaris IO D
Section 5
New Openings
e I Global Population Growth Higher Occupancy & ADR Revenue Increase through Section 6
[ (particularly Asia) from Tight Hotel Supply-Demand ADR Improvement Opertions
Investment
. . ) Section 8
Expansion of the Proliferation of Rise in Consumer Prices Overseas Operations
Middle Class LCCs Section 9
MTP 2030
Expanded Inbound Capacity Regional Revenue Growth } G
i I Increase in (Regional Airport Expansion etc.) (Geographic Diversification) Important Ntice
al Global Travelers
Regional Spread of
Increase in Stable Inbound Demand
Travelers to Domestic
Japan Demand
i Rising Nationwide Demand Increase in New Hotel }

. for New Hotel Development Opening Opportunities
Increase in

llI Accommodation Demand

Our growth drivers are closely linked to global macro trends. Population growth
drives an increase in travel demand. Japan remains a highly attractive destination, and
inbound tourism is expected to continue growing. This supports ADR growth,
regional expansion, and new openings.
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Growth Strategy: Our Strengths petts

Section 1
Our Vision

Section 2

* Flexibility in expansion, operations and investment drives our growth.
« Strong growth support from Star Asia Group is a unique strength.

Business Environment

Section 4

Growth Strategy
Expansion Flexible Expansion Capability Operations Leveraging Chain Benefits Investment Agile Hotel Investment —-

New Openings
. . . tal Section 6
Flgx!ble expansion enables capital + Strong HQ functions support sites » Build cumulative stock revenue via Oicer‘:(r:ons
efficient openings. s o . )
) - and maximize profitability. asset-light expansion. Section 7
» Win deals by tailoring brand, ; . i : . Investment
- + Sales and marketing leveraging » Mitigate market risk through risk-
location and contract type to owner : f ) p—
needs chain scale and referral networks. sharing with owners. L -
) + Multi-format management capability » Execute agile asset investments and
* Source deals through a broad enhances hotel value M&A alongside hotel operations e
network, including Star Asia Group. . 9 P : MITE 2030
Appendix
Aﬂ Aﬂ A' Important Notice
7\ 7\ 7N\

Strong Growth Support from Sponsor (Star Asia Group)
Star Asia Group, our sponsor with deep expertise in real estate investment, strongly supports our growth.

Provision of Providing investment deal opportunities in Providing investment deal opportunities
hotel operations deal opportunities hotel real estate including M&A

Building relationships with domestic and

Dispatch of management personnel Agile support for growth capital International institutional investors

Our strengths are threefold.
First is our flexible development capability, enabling us to secure diverse projects
through flexible combinations of brand, location, and contract structures.

Second is our operational capability as a chain hotel operator.
We leverage marketing, sales, and revenue management to improve profitability.

Third is our ability to execute flexible hotel investments, including asset investments
and M&A, supported by our sponsor, Star Asia Group.
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New Openings: Hotel Development Remains Challenging

* Post-COVID cost increases have reshaped the development landscape.

* Our flexible strategy delivers an industry-leading opening pace.

Changes in Hotel
Development Environment

Our Strategy

Rising construction and
land costs

* Low-margin budget/mid-range
hotels are harder to develop.

» Developers demand higher
returns and favor selective
projects.

Inbound Demand Spreading
to Regional Areas

» Growing repeat visitors are driving
inbound tourism growth into
regional areas beyond major cities

Hotel Type &
Brand
Diversification

Active Pursuit
Of Rebranding
Projects

Flexible
Area Strategy

Guest room design
reflecting leisure

demand

Expand our lineup of high-value-added, premium-ADR
brands and propose them to owners to win new
management opportunities.

Actively pursuing operator-change transactions
(rebranding) for existing hotels that enable expedited
openings.

Expanding into regional cities, hot spring resorts and
resort destinations where favorable supply-demand

imbalances are anticipated over the medium/long term.

Expand into hotels with more multi-person rooms,
extended stay capabilities, and higher twin/triple room
mixes to capture inbound family demand.
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Looking ahead, rising construction costs are changing the development environment.
We will strengthen our focus on rebranding projects, high-value-added hotels, and

regional expansion.
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New Openings: Diversification of Portfolio Brands

* KOKO HOTEL led brand portfolio addresses diverse needs.
* Diverse brand lineup increases new hotel opening opportunities.

High /

ADR

Low

80 Hotels
Brand Upscale
TBD

Hotel in Okinawa

Standard Plus

Other brands: 3

Standard

KOKO HOTEL: 51
Other brands: 8

K O Economy
K O KOKO STAY: 9
Other brands: 3

14 Hotels

K

KOKO HOTEL
AESIDENGE

Apartment

KOKO Residence:
14

Lifestyle Hotel
Hiroshima / Nara
(Brand TBD)

Multi-Person High Value-Added

6 hotels
'(GMORzBi

BRSO TR N

ﬁ yugen

7
s KAYA,

Bkokonoyu

As of May 2026 (including hotels scheduled to open)
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We will expand a diverse brand portfolio centered on KOKO HOTELS, including

premium, residence, and lifestyle brands.
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New Openings: Diverse Branding Captures Segment Shift

* Inbound growth is set to lift the leisure segment's share of demand.
» Multi-tiered hotel and brand portfolio targets higher-rate guests.

ADR (JPY)
80,000

ADR vs. Average Room Size — Domestic Hotels (FY2026/3)

70,000

60,000

50,000

Current Focus Areas
40,000
30,000
— Future Focus Areas

20,000

10,000

0

0 10 20 30 40 50 60 70 80 90 100
Average Room Size (sqm)
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With expanding inbound demand, we will also actively target higher-priced segments.
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Operations: Key Areas for Profitability Enhancement

Three priorities to lift profitability and competitiveness of managed hotels.

Key Areas and Main Initiatives
Strengthening Marketing

Pursuing Chain Benefits
Building Brand Awareness
Retaining Repeat Customers

Raising Direct Booking Ratio

Promoting Al Utilization Building Talent Base

Leveraging Al & Data for Revenue Growth Building a Talent Base for Growth
Improving Back-Office Efficiency through Al Talent Diversification & Optimal Allocation
Utilization of Al & Data in Sales Activities Structured Training for Long-Term Careers
Utilization of Al in Guest Services Work Environment for Long-Term Retention

polaris "

HOLDINGS

Section 1
Our Vision

Section 2
Review of MTP 2026

Section 3
Business Environment

Section 4
Growth Strategy

Section 5
New Openings

Section 6
Operations

Section 7
Investment

Section 8
Overseas Operations

Section 9
MTP 2030

Appendix

Important Notice

In operations, we will focus on three key areas.
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Operations: Marketing Strategy

* Building brand awareness for our flagship KOKO HOTELS.
 Launching a cross-brand loyalty program to boost chain-wide benéefits.

Nl KOKO HOTELS
K
Strengthened Marketing Brand Awareness h?’a;tfyw? abere (D,\ilfcéfB 'gglgim"g gsltg;

25% 250k 15%

Exposure
Increase
. Aware-
Direct ness
Bookings Enhance-
Increase ment
Member
Increase
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First is marketing.

We will enhance brand recognition and strengthen our loyalty program to increase

direct bookings.
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Operations: Al Utilization Strategy

* Proactively adopting evolving Al technologies and services.

* Leveraging Al beyond cost savings as a source of competitive advantage.

Advancements
in Al-Related
Technologies

Areas of Al Application

Marketing

.

g Management Strategy

Expected Effects

Revenue Enhancement through
Reduction of Opportunity Losses

Reduction of Outsourcing Costs through
Al-Enabled In-Sourcing

Head Office and Hotel Cost Reduction through
Productivity Improvement

Improving the quality of
human-led guest service

Data-Driven Management Decisions

Accumulation and Utilization of
Company-Wide Knowledge and Know-How
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Second is Al utilization. We will apply Al across sales, revenue management,

recruitment, and back-office functions to improve productivity and competitiveness.
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Operations: Building a Strong Human Capital Base

 Securing and retaining talent is critical for hotel portfolio growth.
* Leveraging chain strengths to build a sustainable talent base.

Recruitment & Securing Development

) . Embedding Mission, Vision and
Active recrU|tmeqt i nleLy Expanding Training Programs Values and fair evaluation based on
graduates & foreign staff the Values

Key

Initiatives

Ongoing system improvement

Leveraging chain strengths: Building career paths and
headquarters-led recruitment developing next-generation leaders s e reS%L;\Ilaefyingagement
HR placement optimization Systems enabling flexible work
through internal recruitment & Ongoing review of the HR system styles and promoting healthy
transfers management
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Third is building our human capital base. We will strengthen recruitment, training, and

working conditions to support sustainable growth.




Investment: Polaris Hotel Investment Strategy

* Fund hotel investments with strong operating cash flows.
* Selective co-investments with Star Asia Group or as sole investments.
* Pursue opportunistic growth via M&A of peer operators.

Investment in Hotel Real Estate
Joint Investment Independent Investment

Joint investment in hotels with either
Star Asia or other third parties

Polaris-only investment in
hotel real estate

Investment
Amou

Hotel real estate that would be suitable for Polaris to operate

Up to JPY 1.0bn Up to JPY 3.0bn

+ Smaller investment size
« Lower risk via shared risk-return with co-

+ Sole control over investment and exit, with
medium- to long-term holding flexibility

Characteristics investors « Captures both rental income and capital
« No sole control over investment/exit gains for higher total returns
decisions « Larger investment size required

+ KOKO HOTEL Tsukiji Ginza (JPY 0.2bn -
Sold) )
. + KOKO HOTEL Sapporo Odori (Sold)
+ KOKO HOTEL Osaka Namba Sennichimae .
(JPY 0.5bn - Currently invested) « Best Western Plus Fukuoka Tenjin South
+ KOKO HOTEL Premier Tokyo Bay (Sold)
Makuhari (JPY 1.0bn - Currently invested)

Track Record

Business investments via
M&A or business transfer

Hotel operators or companies engaged in
hotel-related businesses

Varies depending on deal size

« Rapid scale and revenue expansion

« Builds operational know-how and economies of
scale

« Larger deal size depending on the transaction

« Fewer deal opportunities than real estate
investments

« Red Planet Group (FY2023/3)
« Minacia (FY2025/3)
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We are also engaged in hotel investment.

We will reinvest cash flow from operations into joint investments with our sponsor,
standalone investments, and M&A to drive further growth.
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Overseas Operations: Red Planet Hotels in Philippines

* The Philippines is a growth market with a rising population.
* Expanding scale through new hotel openings and steady growth.

Population Philippines: Visitor Arrivals Revenue / RevPAR
("1‘2'(‘;”) Population & International Visitors ™" Operating Profit
Population H Revenue Operating Profit
118 8
Unit: JPY million Unit: PHP
116 7 (pesos)
114
6
112
5
110
4
108
3
106
104 2
102 1
0
2017 2019 2021 2023 2025 FY2024/3 FY2025/3 FY2026/3 FY2024/3 FY2025/3 FY2026/3
Estimate Actual Actual Actual Actual Actual Actual

Source: Population data from World Bank, World Development Indicators "Population, total (Philippines)” and
visitor arrivals data from Philippine Department of Tourism
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Overseas, we operate Red Planet hotels in the Philippines, a growing market with

increasing population. We will continue expanding our operations there.
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MTP 2030: Revenue polaris

Section 1
Our Vision

Launching Medium-Term Management Plan 2030 (MTP 2030), targeting  ......

approximately 2x revenue growth by FY2031/3 vs. FY2026/3

Business Environment

* Section 4
Unit: JPY billion Revenue 100.0  covnswey

Section 5
New Openings

Section 6
Operations

Section 7
Investment

Section 8
54 5 Overseas Operations

Section 9
48.5 MTP 2030
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FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2025/3 FY2026/3 FY2027/3 FY2031/3

Actual Actual Actual Actual Actual Actual Acutal Forecast Target
G COVID 19 > < MTP 2026 =——>

+—— MTP 2030 —™™™™™

Figures exclude gains on real estate sales and other non-recurring items.

Now, | will explain the targets under the Medium-Term Management Plan 2030.
We aim to achieve revenue of JPY 100 billion by the fiscal year ending March 2031.
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MTP 2030: Operating Profit (Pre-Goodwill Amortization) polars

Section 1
Our Vision

Driven by revenue growth, targeting approximately 2x operating profit

(pre-goodwill amortization) in FY2031/3 vs. FY2026/3

Business Environment

Unit: JPY billion Operating Profit (Pre-Goodwill Amortization)* .

Section 5
1 0 New Openings
Section 6

Operations

Section 7
Investment

55 Section 8

Overseas Operations

Section 9
MTP 2030

Appendix

Important Notice

16 -1.3
FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2025/3 FY2026/3 FY2027/3 FY2031/3
Actual Actual Actual Actual Actual Actual Actual Forecast Target
<4 COVID19 > < MTP 2026 =

+————— MTP 2030 ——

Note: Figures exclude goodwill amortization, gains on property sales and other one-time items. See Appendix "Goodwill Amortization" for details.

We also aim to achieve operating profit of JPY 10 billion, targeting approximately
double growth compared to FY2026.
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MTP 2030: New Hotel Opening Targets 1.6x Growth
New target of 150 hotels and 20,000 rooms by FY2031/3 (1.6x)

No. of No. of
Rooms Number of Managed Hotels & Rooms Hotels
22,000
' 150 160
20,000 .
18,000 No. of Rooms 140
=@=No. of Hotels 115
16,000 120
(-}
14,000
' 93
87 100
12,000
10,000 8
8,000 60
43 47
6,000
40
4,000 19 24 2
2,000 20
3,109 4,367 4,515 7,830 8,205 13,421 14,241 16,536 20,000
FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2025/3 FY2026/3 — Secured  FY2031/3
Actual Actual Actual Actual Actual Actual Acutal Already Target

Note: Secured hotel figures include only hotels under contract and publicly disclosed as of May 2026 and exclude hotels under contract but undisclosed as well as those
currently in negotiation.
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We aim to expand to 150 hotels and 20,000 rooms, driven by both improving existing

assets and new openings.
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MTP 2030: Key Financial Assumptions

Operating profit” growth driven by accumulated revenues from new openings.

Operating Profit" Growth Breakdown

Key Assumptions

m Existing Hotels New Openings
Investment Business

Existing

Unit: JPY million Hotels

35

FY2026/3 FY2031/3
Actual Target

Note: Operating profit figures exclude goodwill amortization. See Appendix "Goodwill Amortization" for details.

RevPAR assumed at +3% p.a. on
stable supply-demand.

Operating expenses assumed at
+3% p.a. on cost inflation.

Assumes 150 hotels in full-year
operation in FY2031/3.

Revenue timing for new builds
may vary by opening schedule.

Currently invested projects
assumed to proceed going
forward.

New investments (incl. M&A) not
included in projections.
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No additional commentary.
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MTP 2030: Capital Allocation Strategy

Section 1

Allocating operating CF from hotel operations, balancing growth o
investments and shareholder returns.

Review of MTP 2026

Section 3
Business Environment

Section 4

Cash In Cash Out Policy Growth Strategy

Section 5
New Openings

Renovations and value-add tailored to local market

and customer needs to grow revenue and lift margins. Section©
perations
. . . Section 7
Investing in new openings that generate stable long- Investment
term cash flows. )
Section 8

Overseas Operations
Investing in hotels that we operate to capture both

Section 9

Operating CF operating income and capital gains. M?r';lggsu

Throth FY2030 Continue actively exploring M&A and alliance CUEAES
opportunities that will support growth. Important Notice

Look at IT investments to support scale expansion and
Al investments for process efficiency.

JPY 35.0 bn

(estimated)

Given recent interest rate increases, actively consider
Debt Repayment early repayment of interest-bearing debt.

Pursue balanced returns aligned with revenue and

Shareholder Returns profit growth.

Our basic policy is to prioritize growth investments such as hotel openings and
investments, while also maintaining shareholder returns based on payout ratio. We
will allocate capital flexibly depending on market conditions.
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MTP 2030: Targeting 30% Payout Ratio and 10% ROE
« Continuing prior policy of TSR™ growth via stable dividends and EPS-

driven share appreciation.

* Targeting 10% ROE with sustained capital efficiency.
Shareholder Return Policy Capital Efficiency

Stable, performance-linked dividend growth
KPI: Dividend Payout Ratio230%

FY2024/3 | FY2025/3 | FY2026/3 | FY2027/3 | FY2031/3
Actual Actual Actual Forecast Target

Payout 25.4% 73.1%

— 0, 0,
o 7% a7 @oray 0%
oo S JPY3 JPY5 JPY5 -

+ Targeting 30% payout ratio with stable dividends.

« Most recent year fell below 30% due to deferred tax asset recognition; payout
ratio excluding the impact of deferred income taxes is 42.7%.

+ Balancing growth investment and shareholder returns.

Proactively pursuing capital-cost and
share-price-aware management

KPI: ROE "2 10%

FY2024/3 | FY2025/3 | FY2026/3 | FY2027/3 | FY2031/3
Actual Actual Actual Forecast Target

14.8% 15.2% 4.9%

0,
ROE 67.4% ©.1%)  (9.1%)

10%+

Net Worth
vl 6.9 28.3 32.2 32.6 -

* ROE set as a key metric for capital-cost-aware management.
« Capital efficiency remains high; recent decline due to share issuance.
« Targeting an earnings base sustaining 10%+ ROE over the medium to long

term.

Note: 1. TSR (Total Shareholder Return) = (Ending Share Price - Beginning Share Price + Dividends) / Beginning Share Price.
2. Figures in parentheses for payout ratio and ROE are calculated excluding the impact of deferred income taxes arising from deferred tax asset recognition, an irregular

factor in FY2026/3.
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Important Notice

We aim to maintain stable dividends with a payout ratio of around 30% and set ROE
above 10% as a key KPI, promoting capital-efficient management.
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MTP 2030: Key Financial Targets polans

Section 1
Our Vision

Targeting CAGR of over 10% in revenue and operating profit™, aiming for ...
approximately 2x growth vs. FY2026/3.

Section 4
FY2026/3 MTP 2030 MTP 2030 Target vs FY2026/3 Actual Growth Strategy
Actual

Urit Y billon ereet
o0 o Section 6
Operating Hotels Operated 57 +61% +10% zpim:s
Scale Rooms Operated 14,241 20,000 5,759 +40% +7% Investment
Section 8
Overseas Operations
Financial Revenue 48.5 100.0 515 +106% +16% o
MTP 2030
L= Operating Profit' 53 10.0 47 +89%  +11% R
Shareholder Al ;w0 25.4% o Important Notice
SEie Dividend Payout Ratio (42.7%) >30% . ) i
Capital o 15.2% 100 ) ) )
Efficlency  (OE ©1%)  =10%

Note: 1. Operating Profit excludes goodwill amortization. See Appendix "Goodwill Amortization" for details.
2. Figures in parentheses for payout ratio and ROE are calculated excluding the impact of deferred income taxes arising from deferred tax asset recognition,
an irregular factor in FY2026/3.

We have achieved industry-leading growth through operations, openings,
investments, and M&A. Under this plan, we will further accelerate growth and build a
sustainable foundation. Under our vision, Polaris Holdings will move to the next stage
of growth.

Thank you for your continued support.
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Important Notice

This document is intended solely to provide information about the Company to shareholders and investors,
and does not constitute a solicitation or offer to invest.

Furthermore, performance forecasts and forward-looking statements contained herein are based on
judgments using information reasonably available at the time of preparation and involve certain risks and
uncertainties. Actual results may differ materially from those forecasted.

Industry-related descriptions are prepared based on data believed to be reliable; however, the Company
does not guarantee their accuracy or completeness. All use of this document is at the reader's own
discretion and responsibility.

Unauthorized reproduction, copying or transmission of this document is strictly prohibited.

IR Inquiries
Polaris Holdings Co., Ltd. IR Promotion Department
e-mail: ir.dept@polaris-holdings.com
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Important Notice

No additional commentary.
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